RIVERSIDE COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP EXECUTIVE COMMITTEE
Downtown Law Building

3960 Orange Street, 5 Floor Conference Room, Riverside, CA
June 6, 2017, 1:30 P.M.

AGENDA

1. Call to Order — Roll Call

2. Approval of Minutes — Action Item
- April 4, 2017

3. Update on the audit of the Re-alignment system RFP — Discussion Item
4. Reentry Conference (scope of program and estimate of cost) — Action ltem
5. FY 2016/17 3rd Quarter Budget Report — Action Item

6. FY 2017/18 Budget Presentations — Discussion Items
a) FY 17/18 Estimated Funding
b) Probation
c) District Attorney
d) Public Defender
¢) Sheriff’s Department
f) Riverside University Health System
g) Police

7. Public Comments

8. Next Meeting
- September 12, 2017; 1:30 P.M.

In accordance with State Law (The Brown Act):

*  The meetings of the CCP Executive Committee are open to the public. The public may address the
Committee within the subject matter jurisdiction of this conmittee.

s  Disabled persons may request disability-related accommodations in order to address the CCP
Executive Conmumittee. Reasonable accommodations can be made te assist disabled persons if
requested 24-hours prior to the meeting by contucting Riverside County Probation Department ot
{951) 955-2830.

o  The public may review open session materials at www.probation.co.riverside.ca.us under Related
Links tab or at Probation Administration, 3960 Orange 5t., 6™ Flver, Riverside, CA.

o [Ttems may be called out of order.




Agenda Item 2

Riverside County
Community Corrections Partnership Executive Committee
3960 Orange St., 5th Floor Conference Room, Riverside, CA
April 4, 2017, 1:30 PM

1. Call rder - Roll Cal
The meeting was called to order by Chairman Mark Hake at 1:32 PM.

Mark Hake announced Beaumont Police Chief Sean Thuilliez has been selected to replace
Hemet Police Chief Dave Brown as the Community Corrections Partnership Executive
Committee (CCPEC) representative for the Police Chiefs of Riverside County.

Mark Hake acknowledged Judge Dugan’s presence and welcomed her to the meeting.
Roll call of the members:

Mark Hake, Chief Probation Officer, Chairman
Becky Dugan, Superior Court, Presiding Judge
Steve Harmon, Public Defender, Vice Chairman
Michael Hestrin, District Attorney

Sean Thuilliez, Beaumont Police, Chief

Not in attendance:

Zareh Sarrafian, Assistant County Executive Officer, Riverside University Health System (RUHS)
Stan Sniff, Sheriff

2. Approval of Minutes

Mark Hake entertained a motion to approve the CCPEC meeting minutes dated November 1,
2016 (handout). The motion was moved by Sean Thuilliez and seconded by Steve Harmon.
The motion was approved as follows:

Aye: Hake, Harmon, Hestrin, Thuilliez
Nay: None

Absent: Sarrafian and Sniff

Abstain: Dugan

3. Midyear Budget Report

Probation Administrative Services Manager Cherilyn Williams provided an overview of the FY
2016/17 CCPEC Financial Reports for the period July 1, 2016 to December 31, 2016 (handout).

¢ The Public Defender, Probation, and Police agencies are estimating to fully expend their
CCPEC allocations for FY 2016/17.

¢ The Sheriff's Department estimates it will rollover unexpended allocations of $1.9M for
FY 2016/17.

RUHS projects a shortfall of $365,664 for FY 2016/17.
The Financial Reports for the third quarter are due Monday, April 17, 2017.
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¢ The State monies have been received on regular intervals. To date, $41.3M has been
received.

Mark Hake stated the report indicates more of the allocations are being spent causing less
rollover for subsequent years. There is an estimated $1.5M in potential rollover at the end of
this fiscal year which is significantly less than the preceding years.

Mark Hake reminded the committee that the budget presentations by all the agencies will be
heard at the next CCPEC meeting on June 6. Probation will share further clarification on
available funding from the State once the Governor’s May Revise information is released.

Mark Hake entertained a motion to approve the CCPEC Midyear Budget Report dated April 4,
2017. The motion was moved by Steve Harmon and seconded by Sean Thuilliez. The motion
was approved as follows:

Aye: Hake, Harmon, Hestrin, Thuilliez
Nay: None

Absent: Sarrafian, Sniff

Abstain: Dugan

4, 5-year ev tion ignm mpl tati ue ro FP te

Probation Division Director Tari Dolstra presented a brief update on the bids for an evaluation
of the county’s implementation of AB 109. Tari Dolstra acknowledged the committee for their
response to bidder questions in the RFP bid process. A meeting has been scheduled May 1 to
review the bids.

5. Proposition 57 Update

Chief Deputy Ron Miller distributed and reviewed a fact sheet from the California Department
of Corrections and Rehabilitation (CDCR) titled Proposition 57: Credit Earning for Inmates
(handout). CDCR is attempting to incentivize programs to ensure people are attending the
programs and improve the behavior. Changes to good conduct credits will slightly increase the
number of PRCS releases for the remainder of the year.

6. Workgroup Reports

a) Measurable Goals - Mark Hake stated the Measurable Goals workgroup is working on
the 5-year evaluation of Realignment Implementation RFP (Agenda Item 4).

b) Fiscal - Nothing new to report.

¢) Health and Human Services - Deputy Director Deborah Johnson stated that the Health
and Human Services workgroup met on March 16, and are working on two initiatives.

1. Developing a communications tool to send to the probation officer if the AB 109
client does not show up to their clinic appointment.

2. Now that Mental Health's discharge plans are established in four out of five jails,
they will meet with the Transition and Reentry Unit (TRU} probation officers to
ensure the discharge planning is not being duplicated.

d) Day Reporting Center - Tari Dolstra reported the number of DRC clients continues to
rise: Riverside 200, Indio 140, and Temecula 110. Probation has met with the individual
partners to review MQOUs.
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7. Staff Reports

a}

b)

Probation - Assistant Division Director Jason Beam reviewed the AB 109 Status Report,
Post-Release Community Supervision (PRCS) Fact Sheet and PRCS Population by City
dated March 1, 2017 (handout} as follows:

¢ Grand Total PRCS Active Supervisions ~ 1,652

* Grand Total Mandatory Supervision (MS) Active Supervisions — 1,070

¢ PRCS Incarcerations since 10/1/11 - 2,671

¢ Flash PRCS Incarceration Offenders since 10/1/11 - 1,657

* Average days on Flash is 6.3 days

Tari Dolstra briefly reviewed the PRCS Fact Sheet dated March 1, 2017(handout). The
only significant change since November 2016 was an 8% drop in crimes, with the
largest drop in drug possession and property crimes.

Tari Dolstra reviewed the PRCS and MS Population by City reports (handouts).
Transitional housing has increased. Additional housing providers have been added to
the options available. Currently there are 110 clients benefitting from transitional
housing.

Thus far Probation has been tracking and reporting out on the use of flash incarceration
on the PRCS population. However, Governor Brown signed into law the ability to use
flash incarceration on the felony adult probation population as well as on the MS
population. Probation is working with the Courts to develop the forms and the process.

Sheriff - Chief Deputy Scot Collins reviewed the AB 109 Impact Update dated March 1,
2017 (handout).
» Parole Violations (3056 PC) - 76 inmates in custody
¢ Flash Incarcerations (3454 PC) - 7 inmates in custody
* PRCS Violations (3455 PC) - 71 inmates in custody
¢ Inmates Sentenced under 1170(h) PC - 386 in custody with 151 of these inmates
sentenced to 3 years or more with the longest sentence of 13 years.
o Alternative incarceration methods - 52 current fire camp participants; 35 beds
of RSOs Supervised Electronic Confinement Program are 1170(h) inmates; 29
inmates are currently housed in an Imperial County contract bed.

* The construction at the East County Detention Center it is more than halfway
done.

RUHS - Administrator Bill Wilson distributed and reviewed the Correctional Health AB
109 Utilization by Quarter report dated April 4, 2017. The new report captured
information for the last two quarters. The intent, however, is to have four quarters with
a rolling year. Highlights of the report:

* Every AB 109 patient receives a health assessment and screening.

» Selected AB 109 patients receive specialty care, such as: ER send-outs; safety

cell; segregation; sober cell.
= 1M pills per year are being distributed.
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* Services provided to AB 109 patients are: dental; medical-MD; medical nurse
practitioners; medical-nurse; lab report.

¢ If any inmate refuses care, they must refuse it to the medical provider not the
deputy.

* The post discharge encounters, such as: RUHS - ER; RUHS - inpatient; RUHS -
MC clinics; RUHS - FQHC clinics, were reviewed.

d) Police - Sean Thuilliez reported that on March 22, the Central PACT organized a sweep
in the Murrieta, Temecula and Lake Elsinore areas. The team visited 64 locations. There
were 15 arrests and a 76% compliance rate, which fulfills the mission of the PACT team.

The state funding for PACT has been extended by one year and they have one year
contingency funding. He anticipates the loss of state funding for PACT in future years.

e} District Attorney - Assistant District Attorney Elaina Bentley reviewed the District
Attorney’s AB 109 Mid-Year Report (handout).

¢ Supervised Release Viclations Filed (PRCS) - 1304

= Parole Violations Filed - 432

* Felony Cases Filed involving Supervised Release Violations (PRCS or Parole) -
9,928

e Comparing the activities of the PACT Team’s total number of searches and
arrests in 2016 they should be on target to increase number of violations by 27%
in 2017.

f) Public Defender - Nothing to report.

g) Court - Judge Dugan stated the Prop. 47 is still reducing the jail population including AB
109, but at a slower pace (50 per week vs. 50 a day). Judge Dugan has screened over
16,200 Prop. 47 cases with 11,000 grants.

Judge Dugan is also the screener of Prop. 64 cases. The Public Defender's office filed
recently 500 cases to the Court. Over 70% of the Prop. 64 cases are already on
Probation. judge Dugan anticipates being through the Prop. 64 cases in six months.

8. Public Comments

There were no public comments.

9. Next Meeting - June 6, 2017, 1:30 PM,

The meeting was adjourned at 2:30 PM.

An attendance sheet was signed by all present and will be kept on file.

Meeting minutes submitted by Executive Secretary Cindy Napolitano.



Submittal to the Community Corrections Partnership
Executive Committee

June 6, 2017
Agenda Item 4
From: Probation Department
Subject: FY 2017/18 Reentry Consulting Agreement and Conference
Background: Reentry refers to the transition of individuals who are incarcerated

in prisons or jails back into the community after release. Currently, there are reentry
efforts emerging throughout the U.S. and in California that employ evidence-based
strategies focused on comprehensive planning and coordinated service delivery to
increase the likelihood that individuals will make safe and successful transitions back
into their communities after incarceration.

Reentry Councils, Partnerships, and/or Roundtables refer to groups that are organized
to coordinate local reentry efforts. They may focus on: (1) sharing local reentry
information and resources; (2) developing directories of local reentry services; (3)
organizing collaborative reentry planning and policy development; (4) andfor
encouraging public engagement in local reentry efforts. Membership in various Reentry
Councils, Partnerships, and/or Roundtables may differ, though most aim to engage
multiple community reentry stakeholders including local government agency leadership,
community service providers, individuals who have been previously incarcerated and/or
their family members, and other community leaders.

Ms. Deanna Allen has been an active participant of the California Reentry Council
Network (CRCN) and was a steering committee member for the exceptionally
successful and sold out “Reentry Solutions for Success” conference held in September
2015 and sponsored by the Federal Reserve Bank of San Francisco. This conference
was the first of its kind in California bringing together a wide range of reentry
stakeholders from government agency representatives to community service providers
to individuals with lived experience of personal or family involvement in the criminal
justice system. As Co-Chair for this event, Ms. Allen demonstrated a unique ability to
successfully lead the organizational process through visionary planning, inspirational
and compelling energy, clear and organized communication skills, and solid
connections to experts in the reentry field throughout the state. The event was so
successful Ms. Allen Co-Chaired a similar type of eveint and second Reentry
Conference heid in Southern California in October 2018.



Submittal to the Community Corrections Partnership
Executive Committee
June 6, 2017
Agenda ltem 4

Project Proposal: It is proposed that Ms. Deanna Allen provide consulting services to
the County of Riverside to assist in identifying opportunities to improve upon its reentry
efforts, its success stories in recidivism reduction and ultimately improving the quality of
the lives of men, women and teens retuming to Riverside communities.

The initial phase of the project will be to perform a non-exhaustive audit of the county’s
community dynamics and collaborative efforts in the criminal justice system. This will
help determine cross-sector stakeholders who should be taken into consideration in
developing a county wide Reentry Conference. Meetings with key stakeholders will be
conducted in partnership with Riverside County bringing a select steering committee
together who will collaboratively design the most effective Reentry Conference
Riverside could provide. Some key objectives and desired outcomes of this Reentry
Conference will be to lead an initiative in Community Awareness, identify gaps in Public
Safety Awareness, review current collaborations and identify new opportunities. The
final phase of the project will occur post conference which will be to make
recommendations and remain available, if parties agree, to assist Riverside County in
developing new key relationships and building capacity within its community based
organizations and partnerships.

Project Timeline: Conference Proposed Date Fall 2017 or Early 2018

Project Proposed Budget: Not to exceed $50,000

Recommended Motion: That the Community Corrections Partnership Executive
Committee:

1. Approve the use of the CCPEC Planning Grant Funds for a consultant
agreement with Ms. Deanna Allen and a Reentry Conference for Riverside
County.



Submittal to the Community Corrections Partaership
Executive Commiitee

June 8, 2017
Agenda Item 5

From: Fiscal Procedures Work Group
Subject: FY 2016/17 Community Corrections Partnership Executive

Committee (CCPEC) Financial Reports for the period July 1, 2016 to March 31, 2017.

Background: On Tuesday, November 1, 2016, the CCPEC approved the FY
2016/17 AB 109 budgets. Additionally, as previously approved by the CCPEC, the
quarterly reporting template provides a method of financial reporting every 90 days by
each CCPEC agency. The initial reporting period was for the nine months ending
March 31, 2017. The due date for the report was April 17, 2017.

The template includes a narrative component for providing budget status,
identifying/addressing budget and program concerns, and a summary of AB 109
activities performed during the reporting period.

The Probation Department, as the fiscal administrator of the AB 109 Funds, has
prepared the attached Summary of Expenditures (Schedule A) based on the financial
schedules provided by each indivigual CCPEC agency. Each agency’s submitted
financial schedules are also included in the attached report.

Summary of Expenditures (Schedule A)
The attached FY 2016/17 Financial Report — Summary of Expenditures (Schedule A)
summarizes the CCPEC agency budgets as approved on November 1, 2016:

o CCPEC Budget $80.34M
> $68.32M, FY 2016/17 Annual Allocation
> $4.28M Contingency Funds.
» $5.81M FY 2015/16 Rollover Funds.
> $1.93M FY 2015/16 Growth Funds

o Other Funds $8.14M
> $1.82M, additional funding for District Attorney and Pubiic Defender.
> $0.63M, DA's FY 2015/16 Rollover Funds from DA/PD State Allocation
> $1.12M, AB 109 Planning Grant, including rollover funds.
> $4.56M PRCS - 2™ Strikers funding for Probation.



Submittal to the Community Corrections Partnership
Executive Committee
June 6, 2017
Agenda ltem 5

Each CCPEC agency has provided their FY 2016/17 Third Quarter Financial Reports.
The reports include information as to their actual expenditures for the period July 1,
2016 to March 31, 2017, and year-end estimates through June 30, 2017 (for the
Operating Funds and Other Funds). The Public Defender, Probation and PACT are
estimating to fully expend their respective CCPEC allocations for FY 2016/17. The
Sheriff is estimating to rollover $2.12M into the next fiscal year while the Riverside
University Health System (RUHS) is projecting a shortfall of $2.26M.

Overall, the total year end estimated expenditures for all the CCPEC agencies are
approximately $80.42M, a net shortfall of $0.14M ($2.12M in Sheriff rollover funds less
$2.26M in HHS shortfatl).

The FY 2016/17 Financial Reports for the twelve months ending June 30, 2017 are due
Monday, August 7, 2017.

Other Period 3 Financial Report Highlights

¢ The FY 2016/17 aliocation of $68.32M in payments to Riverside County
averages approximately $5.69M per month.

o The total AB 109 Operating Funds received year to date (commencing
September 20186), inclusive of the May 2017 allocation - $46.04M.

e To date, payments have averaged approximately $5.91M and have been
received in regular monthly intervals (next payment scheduled for June 20,
2017),

Recommended Motion:  That the Community Corrections Partnership Executive
Committee:

1. Receive and file the FY 2016/17 Financial Report — Summary of Expenditures
(Schedule A) and the individual CCPEC Agency Financial Reports.

Respectfully submitted on behalf of the
Fiscal Procedures Work Group,

N

D@uglﬁ; E. Moreho

Chief Deputy Probation Administrator
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